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Theory of Change Model
Impact

Ethical service delivery & a m
ore transparent 

m
edicalsystem

 via decentralised records.

Lower the mortality 
rate, lessen medical 

malpractice: especially 
for low income patients

Justice for patients via
a see-through supply 
chain: an enhanced 
supervision to daily 
operations teams, 

regulators & authorities

Low income members 
equitably included and 

granted access to 
quality healthcare 

services.

Outcomes

Accurate medical 
diagnosis and treatments, 
with less no information 
silos or data blind spots.

Reduce the cost of 
delivery of healthcare, 

whilst lessening fraudulent 
activities and claims.

Access to medical 
advises, records and 

services improves service 
delivery & grants litigation 

recourse for patients.

Mechanisms

Distributed ledger = 
Healthcare professionals
make accurate diagnosis 

via verifiable medical 
records available to all 
members in real-time

Less information silos or 
multiple ledgers: a singular
decentralised & distributed 

ledger in place

Avail under one umbrella: 
medical history, 

consultation details, 
prescriptions.

Through a mobile 
application Patients: have 

real-time access and 
control of their medical 

records.

Activities

Use blockchain 
technology to record,
track, share & protect 

patients’ medical 
information.

Create a platform for 
Medical Professionals to 

provide telemedical 
consultation to patients.
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